
SCORECARD-SHELBY COUNTY, TN Evaluator:
RFP # XX-XXX-XX, Startegic 

Sourcing Services

Major Evaluation Categories Description/Clarifications
Sub-categories and/or Scoring 

Gradiant

Point Value of 

Sub-category

Point Value 

of Major 

Category

Submittal organized in manner 

requested in RFQ
5

Submittal information pertinent to 

RFQ   
5

Written Statement of Compliance 

with Title VI
5

Overview of Consulting Firm Statement  of expertise  
Company overview in providing 

services of this nature
5 5

Qualifications/Key Individuals
Statement of Qualifications, 

experience and role
10 10

References
Current Public Sector clients with 

contact information
15 15

Private sector case studies (minimum 

of 3)
15

Public sector case studies  (minimum 

of 3)
25

Methodology
Approach to meeting the County's 

objectives for the project
10 10

Project schedule
Provide project timeline including 

major tasks and/or milestones.
5 5

TOTAL POINTS AVAILABLE 100

40

Relevant experience from prior case 

studies including at a  minimum: client, 

client contact information, and results 

achieved. 

Experience

General Requirements

Overall assessment of how well 

respondent followed procedure specified 

in RFQ

15
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